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Public report

Cabinet Report

 
Cabinet                   30th November 2010   
 
Name of Cabinet Member:
Cabinet Member (Strategic Finance and Resources) - Councillor Duggins   
 
Director approving submission of the report:
Assistant Chief Executive 
 
Ward(s) affected:
N/A  
 
Title:
Local Area Agreement and Corporate Plan – Half Year Progress Report 2010/11 
 
 
 
Is this a key decision?
No  
 
 
 
Executive summary:
 
This report provides a review of performance for the first half year 2010/11 against the Local 
Area Agreement and the Corporate Plan management objectives. 
 
The Local Area Agreement and the Council's Corporate Plan are now in their third and final year 
and the Coventry Sustainable Community Strategy, which provided the long term context for 
these, is currently being reviewed and subject to consultation. 
 
The Government has announced changes to the national performance framework for local 
government, removing the requirement to monitor and produce Local Area Agreements, 
abolishing the Comprehensive Area Assessment and replacing the National Indicator Set with a 
single comprehensive list of all the data that it expects local government to provide to central 
government.    
 
Progress reported at this stage will inform the review of the Sustainable Community Strategy, 
Partnership priorities and the Council's revised Corporate Plan which will all be introduced from 
2011/12.  
 
 
 
 
 
 
 
 



Recommendations: 
 
Cabinet is recommended to review progress reported on the Local Area Agreement and 
Corporate Plan and ensure that the Council is taking the actions needed to contribute to the 
achievement of the priorities for Coventry.    
 
List of Appendices included:
 
Appendix 1 – Coventry Local Area Agreement, Half Year Performance Report 2010/11    
Appendix 2 – Corporate Plan, Review of Corporate Management Objectives October 2010  
 
Other useful background papers: 
 
Sustainable Community Strategy 
http://www.coventrypartnership.com/sustainable  
Local Area Agreement 2008/09 – 2010/11 
http://www.coventry.gov.uk/ccm/navigation/council--government-and-democracy/council/council-
policies-and-plans/local-area-agreement/
Local Area Agreement Refresh 2010/11  
http://cmis.coventry.gov.uk/CMISWebPublic/MeetingDocuments.aspx?meetingID=1571
Refresh of the Local Area Agreement 2009/10  
http://cmis.coventry.gov.uk/CMISWebPublic/Meeting.aspx?meetingID=1375  
Council Corporate Plan Part 1 and Part 2 2008/09 – 2010/11 
http://www.coventry.gov.uk/ccm/navigation/council--government-and-democracy/council/council-
policies-and-plans/corporate-plan/
 
Has it or will it be considered by scrutiny?  
Following the presentation of this report to Council, the Scrutiny Co-ordination Committee will use 
the progress reports to help to inform the future work programmes for the Scrutiny Boards.  
 
Has it, or will it be considered by any other council committee, advisory panel or other 
body? 
Yes 
The Local Area Agreement report will be considered by the Local Public Service Board of the 
Coventry Partnership on 15th December 2010.    
 
Will this report go to Council?  
No   
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Report title: 
Local Area Agreement and Corporate Plan – Half Year Progress Report 2010/11 
 
1. Context  
 
1.1 The Council and Coventry Partnership agreed Coventry's Sustainable Community Strategy 

(SCS) in March 2008. This documents set out the vision and priorities for Coventry together 
with the Local Area Agreement (LAA). ) which sets out the measures and targets that will be 
used to assess progress. The LAA was signed off by Government in June 2008 with a 
refresh of some targets agreed in March 2009 and March 2010. 

 
1.2 In September 2008, the Council adopted its Corporate Plan 2008-11, aligning its corporate 

objectives with the SCS and building the LAA indicators into its performance management 
framework.  The balanced scorecard sets out the Council's corporate objectives and 
management objectives.  

 
1.3 On 13th October 2010 the Secretary of State for Communities and Local Government 

announced that the Government no longer requires local authorities to report to them on 
progress against the targets in the LAA and that they will no longer be monitoring 
performance. He also announced the replacement of the National Indicator set, from which 
the LAA indicators are drawn, with a single comprehensive list of data that central 
government expects from local government. This is expected to be in place by April 2011.   

 
1.4 The current LAA reflects the priorities identified for Coventry through the SCS and the 

Council's Corporate Plan and therefore progress is reported as usual.  
 
1.5 A review of the SCS is under way and currently is subject to consultation. The revised SCS 

will be brought to the Council and the Coventry Partnership for approval during February and 
March 2011 and will identify the short-term priorities that need to be achieved to support the 
longer term objectives. The recent Government announcement means that there will be 
more freedom locally to set measures and targets that are useful to us for assessing and 
managing progress, as well as reporting transparently to local people.  

 
1.6 The Council's performance management framework is being reviewed to make sure that it 

meets the organisation's needs and delivers the agreed priorities. The changes made to the 
framework will also reflect the removal of the Comprehensive Area Assessment and 
performance management framework for local government.  

  
2. Options considered and recommended proposal 
 

Local Area Agreement Progress  
 
2.1 Progress for the full year 2009/10 was presented to Cabinet and Council on 22nd and 24th 

June 2010 respectively. The report has been updated to reflect progress for the first half 
year of 2010/11. This is the third year of the Local Area Agreement attached as Appendix 
1.  

 
2.2 Each LAA Indicator has its own report card – one side of paper showing performance 

graphically compared to target. It also shows previous performance and comparative 
information where this is available. It should be noted that there are time delays in reporting 
on some indicators where this means that we are unable to report against the current year 
target. Also included in this report is new and updated information for the 2009/10 reporting 
year which was either unavailable or which was provisional at the half-year in December. 
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The data is supported by a brief Performance Story, an explanation of progress to date and 
future action that is planned or required to achieve the target. 

 
2.3 Each SCS Theme has a theme summary, which shows red or green ratings for each of the 

LAA indicators in that theme denoting progress and whether the indicator is meeting its 
LAA target, together with a summary of progress and key issues to be addressed for the 
theme as a whole. 

 
2.4 Finally, there is an overall summary of progress against the LAA, highlighting both 

significant progress and areas requiring action by lead organisations and partners.  
 
2.5 The Council has developed Facts About Coventry - a data management system - in 

conjunction with the Coventry Partnership to improve the quality, timeliness and 
accessibility of information to support decision-making and performance management. The 
performance management software forms part of this system and is being developed and 
improved in response to user feedback. As a result of this feedback there have been some 
changes to the presentations of the report cards used for this report.  

Corporate Plan Progress 
 

2.6 The City Council agreed its new Corporate Plan in September 2008, aligning its corporate 
objectives with the priorities in the SCS. The supporting performance indicators were 
revised to include all national indicators in the Local Area Agreement as well as other 
national and local indicators that would help to measure progress. Some smaller 
amendments were made to the management objectives and accompanying indicators.  
 

2.7 The summary of progress for SCS themes based on the LAA indicators provides a partial 
overview of progress against the Council's corporate objectives. A full report on the 
Council's management objectives is attached at Appendix 2. 

 
3. Results of consultation undertaken
 
3.1  There is no consultation as part of this report. Some of the national indicators use the 

results of national consultation, for example the Place Survey and Tell Us Survey, and are 
commented upon in the individual indicator report cards. Both of these surveys have 
subsequently been cancelled by the government.    

 
4. Timetable for implementing this decision 
 
4.1 Actions continue to be progressed through the Local Area Agreement indicator action 

plans. The corporate plan indicators including LAA are also monitored through the Cabinet 
Portfolio Plans and reviewed annually. The next report on the LAA and corporate plan 
management objectives will be presented in June 2011 to show progress against targets 
for the end of year 2010/11.    

 
5. Comments from Director of Finance and Legal Services 
 
5.1 Financial implications 

There are no specific financial implications. The Council's performance in relation to its key 
priorities should be considered alongside future budget proposals. 

 
 
 
 

 4 



 
5.2   Legal implications 

The Council is no longer obliged to report on local improvement targets in the Local Area 
Agreement, the requirement to do so having been revoked by the Secretary of State for 
Communities and Local Government on 13th October 2010.   

 
6. Other implications

 
6.1 How will this contribute to achievement of the council's key objectives / corporate 

priorities (corporate plan/scorecard) / organisational blueprint / LAA (or Coventry 
SCS)? 

This report summarises progress that has been made against the priorities in the 
Sustainable Community Strategy and is reported against each of the themes. It provides 
detailed progress against the targets of the Local Area Agreement and describes the actions 
that are being taken towards the achievement of future targets.  
 
The Council's corporate objectives are aligned with the Sustainable Community Strategy 
themes and progress is summarised through the theme reports. In addition progress against 
the Council's corporate management objectives is reported under the themes of money, 
people, and improving the way we work and deliver value for money.   

 
6.2 How is risk being managed? 
 

Risks are managed through the LAA indicator action plans and where applicable specific 
issues will be flagged up in the individual report cards. 

 
6.3 What is the impact on the organisation? 

 
There are no impacts on staffing/human resources, information and communications 
technology, accommodation, assets, or the Council's corporate parenting responsibilities 
arising directly from this report. However the review of corporate plan management 
objectives addresses some of these issues and is used to support organisational 
improvement. 

 
6.4 Equalities / EIA 
 

"A more equal Coventry with cohesive communities and neighbourhoods" is a cross-cutting 
theme of the Sustainable Community Strategy. The positive and negative impact on specific 
groups in the community or areas of the city has been identified as part of the LAA indicator 
action plan. Actions have been included to address specific issues identified. A set of equality 
outcomes and targets was developed as a result of this analysis and overall progress is 
reported through the Theme Summary "A more equal Coventry with cohesive communities 
and neighbourhoods".      

 
6.5 Implications for  (or impact on) the environment
 

"Improving Coventry's environment and tackling climate change" is a cross-cutting theme of 
the Sustainable Community Strategy. As well as the specific LAA indicators that report on 
progress in this area all indicator leads have considered any wider implications as part of 
their action plans.  
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6.6 Implications for partner organisations?

Partner organisations are involved both in leading on and contributing to the LAA action 
plans.  

 
Report author(s):

Name and job title:
Carol Dear, Corporate Performance Co-ordinator  
Directorate:
Chief Executives 
Tel and email contact:
O2476 833226 
carol.dear@coventry.gov.uk  
Enquiries should be directed to the above person. 
 
Contributor/approver 
name 

Title Directorate or 
organisation 

Date doc 
sent out 

Date response 
received or 
approved 

Contributors:     
Adrian West  Head of 

Performance 
and Scrutiny  

Chief Executives  25.10.10 25.10.10 

Names of approvers: 
(officers and members) 

    

Finance: Neil Chamberlain  Finance 
Manager  

Finance & legal 25.10.10  26.10.10 

Legal: Andrew Burton  Litigation and 
Projects Team, 
Legal Services  

Finance & legal 25.10.10  25.10.10 

Director: Jos Parry Assistant Chief 
Executive  

Chief Executives  3.11.10 3.11.10 

Members: Cllr George 
Duggins  

Cabinet Member Strategic Finance 
and Resources  

22.10.10 5.11.10 

 
This report is published on the council's website: 
www.coventry.gov.uk/cmis
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Appendix 1 

Coventry Local Area Agreement 
Half-Year Performance Report 2010/11 

 
Structure of this report: This report has three levels. Each Local Area Agreement Indicator has a report card. 
These are grouped by Sustainable Community Strategy Theme and prefaced by a theme summary. The report 
is headed by an overall summary. 
 
 
 
 

Indicator 
Report 
Cards 

Indicator 
Report 
Cards 

Theme 
Summary 

Theme 
Summary 

Overall 
Summary 

 
 
 
 
 
 
 
 
 
 
  

Overall Summary 
 

Sustainable Community Strategy Theme 
A prosperous Coventry with a good choice of jobs and business opportunities for 
all the city's residents 

Page 5 

The economic downturn continues to impact on the rate of progress. Partners have been working hard to 
ensure opportunities are created for those who have found themselves newly unemployed and for young 
people in the transition from education to work. The Future Jobs Fund and the local Employment Placement 
Scheme have secured six-month paid work placements for the unemployed. With regard to skills levels in the 
city, there is no data available yet for 2010/11, however previous years have shown year on year improvement 
in the number of people holding a level 2 and 3 qualifications. The Employment Placement Scheme has been 
successful in helping graduates into sustainable employment. It is unlikely that the 2010/11 target of 5.6% will 
be met for reducing the number of 16 to 18 year olds who are not in education, employment or training 
(NEET), however performance is significantly ahead of the performance at the same period in 2009/10 which, 
given the current economic climate and limited job opportunities, is very positive.          
 
People of Coventry living longer, healthier, independent lives  Page 13 

Although Chlamydia screening rates are increasing it is too early to say whether the 2010/11 target will be 
achieved. Coventry has the third highest screening rate in the West Midlands. New data on under 18 
conception rates and childhood obesity will be available in the next few months. Mortality rates have improved 
for both males and females and the target for females was achieved. The number of 4 week smoking quitters 
is slightly higher than at the same point last year but is still below target. The Coventry Smoke Free Alliance 
was re launched in April and a new Tobacco Control high level action plan is being developed. Coventry 
provides a wide range of support to adults, older people and carers, not all of which is recognised in the 
indicators for social care. Whilst the target was met for people receiving self directed support, this was not the 
case for people helped to live independently through social care services. Local data indicates that we are on 
track to meet the target on the number of drugs users recorded as in being in effective treatment.  
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A safer more confident Coventry Page 23 

Serious violent crime remains one of the key community safety priorities for the city. The rate has dropped 
over the summer months and is on schedule to achieve the LAA target. For the level of serious acquisitive 
crime, figures have deteriorated from January 2010. A number of activities including providing agencies with 
shared understanding of hot spot locations and planning to ensure timely joint partnership intervention will 
continue over 2010/11 to help to manage this. The rate of re-offending of young offenders is not meeting the 
target, although successes in reducing the number of first time entrants to the criminal justice system and 
reducing the number of young people re-offending means that those who are left in the cohort have more 
complex and challenging issues to address, however due to a significant reduction in the cohort group this can 
be attributed to a very small number of re-offenders.  
 
Making Coventry's streets, neighbourhoods, parks and open spaces attractive and 
enjoyable places to be 

Page 31 

The top score of very effective for fly tipping is currently being achieved. To maintain this there will need to be 
an increase of enforcement of 5% and a reduction of fly tips by more than 5% when compared with the same 
period last year. The first set of survey results for street cleanliness showed a slight decline in performance 
although at the time of the survey revised schedules intended to improve cleanliness were still being 
embedded and performance is expected to improve.   
 
Ensuring that children and young people are safe and enjoy, achieve and make a 
positive contribution in Coventry  

Page 35 

A recent audit indicates that Coventry will achieve the maximum score of 16 for the effectiveness of its Child 
and Adolescent Mental Health services. The percentage of initial assessments for Children's social care 
carried out within 7 working days is gradually increasing but the current performance of 65.5% is not meeting 
target. It is anticipated that performance will improve sufficiently through the rest of the year in order to meet 
the end of year target. Performance for the stability of the placement of looked after children at quarter 2 
shows a slight improvement and is close to target. The Children's Service Improvement Plan Project 4 is 
focused on providing and developing an integrated support service to support existing placements and to 
reduce the number of new admissions. 2010 attainment data shows that there has been good improvement in 
performance at the foundation stage. At key stage 1 data shows continued improvement in reading, writing 
and mathematics at level 2 and in writing at the higher level of 3. At key stage 2, 87% of Coventry 11 year olds 
made the expected 2 levels of progress in English and 85% made the same progress in mathematics, the gap 
closed with the national performance for all threshold measures. GCSE data shows continued significant 
improvement on all key measures. The percentage of students achieving 5A* -C including English and Maths 
improved on the previous year and met the target. The attendance strategy has had a positive impact and 
attendance has improved in both primary and secondary education, such that the secondary school persistent 
absence rate has met the target.       
 
A good choice of housing to meet the needs and aspirations of the people of 
Coventry 

Page 51 

The outturn of 496 net dwellings in 2009/10 represents a 50% reduction compared to the figure reached two 
years ago. It is also unlikely that the target of 1200 for 2010/11 will be met, with a more realistic figure likely to 
be in the region of 600. On a more positive note the early signs at the beginning of 2010 were that the outlook 
for housing development in Coventry was improving. At the half year we anticipate that we will meet the target 
of 304 affordable housing units, although this will become more difficult in the future as the number of section 
106 opportunities slows down and funding by the Homes and Community Agency reduces.    
 
Making places and services easily accessible for Coventry people Page 55 

There is no new performance data available for this theme with the next updates being expected in February 
and March. In recent years the journey times across Coventry have been reducing. There have also been 
some successes in reducing the number of children travelling to school by car.  
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A creative active and vibrant Coventry Page 59 

Adult participation in sport and active recreation is measured through the Active People Surveys conducted by 
Sport England. At this stage provisional figures for 2009/10 of 21.6% suggest that the target is unlikely to be 
met and other interim results show further decline. However local performance information from public leisure 
providers show substantial improvement in participation and improved performance in a number of areas 
including volunteering, the Mercia mile event and support to voluntary sector sports clubs.  The Youth Service 
is continuing to develop initiatives to improve young people's participation in positive activities, including more 
targeted commissioning of positive activities and a co-ordinated approach to promoting these activities. Cuts in 
grant funding have meant that some programmes have had to end and there is a risk that future activity will 
reduce.   
 

A more equal Coventry with cohesive communities and neighbourhoods Page 63 

There is a continued focus on improving the quality of communication and consultation activities, this includes 
a city council consultation web page. An Inform, Consult and Involve framework has been developed by the 
Coventry Partnership and has been adopted by the Board. This will help to ensure that people can influence 
decisions taken by the Coventry Partnership. The Facts About Coventry website has been launched which 
gives people access to performance information and a wide range of quality of life statistics.   
 
A detailed half year report on progress on equality outcomes across the priorities of the Local Area Agreement 
will be presented to the Cabinet Member Corporate and Neighbourhood Services in January 2011.  
 

Improving Coventry's environment and tackling climate change Page 65 

The comingled recycling service that has been rolled out across the city is achieving an increase in the amount 
of waste recycled and a reduction in the remaining household waste. Whilst there is a considerable time lag in 
the emissions data, Coventry's per capita CO2 emissions have fallen by over 10% in three years, compared 
with the 2008 target of 4%. Tackling climate change and developing a low carbon future for the City are 
priorities for the Coventry Partnership and progress has been recognised in Forum for the Future's recently 
published sustainable cities index which has seen Coventry move up from 17th to 7th place.  
 
 
Note:  In the theme summary reports, a colour rating is shown for each indicator- 
Rate of progress compared to previous performance – green where good progress is being made, red            
where it is not. Grey where information is not available.  
Local Area Agreement target – green where 2010/11 target is expected to be met, red where it is not.  
Grey where information is not available and we are unable to estimate. 
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Appendix 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Coventry City Council Corporate Plan 
2008 – 2011 

Review of Management Objectives  
November 2010 

 
 
 
 
 
 
 
 

 
Cabinet 30th November 2010 



Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

M 1 Annual Governance Report Unqualified report 
September 2009 with all 

recommendations 
implemented

Unqualified report 
September 2010 with all 

recommendations 
implemented

Unqualified report 
September 2010

On

M 2 CAA 
Managing performance

3 NA 

Deliver the Council's 
Medium Term Financial 
Strategy to meet corporate 
objectives and balance the 
budget

M 3 CAA 
Managing finances

3 NA 

M 4 The percentage of Council 
Tax collected in year

94.6% 95.0% 95.0% On

M 5 The percentage of national 
non domestic rates collected 
in year

97.7% 99.0% 96.5% Off

CAA assessments ended in June 
2010

Maximise Resources

Comment: In a difficult financial climate, Council Tax collection is on target. Non Domestic Rates collection is below target but this is a 
volatile area and subject to significant fluctuation.  Management action is underway to analyse current collection issues. Targets for 
2010/11 were adjusted and agreed with the Cabinet Member. They were set higher than last year's performance and were considered 
realistic in current circumstances.

Management Objective:  Money 
Progress: 
The recent Comprehensive Spending Review announcements have confirmed that the City Council will face significant financial pressures 
over the medium term due to reductions in the level of government funding.  Work is currently underway to update the Medium Term 
Financial Strategy and develop proposals to balance the mainstream revenue budget in 2011/12, both of which will be considered by 
Cabinet in November 2010.   A further major dimension to these financial pressures is the significant fallout in specific grant funding which 
will require careful planning in order to ensure that robust exit strategies are implemented.  The in-year budgetary control position is 
balanced despite some significant service pressures and actions to restrict spending further in order to achieve an in-year underspend are 
being taken.

Comment: M1. The Audit Commission's Annual Governance Report was presented to the Audit Committee on 14th September 2010 and 
was unqualified. Six recommendations were made and actions have been agreed that will be completed by April 2011.

CAA assessments ended in June 
2010

Ensure sound management 
of the Council's financial 
resources. 
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

V 1 Annual Comprehensive Area 
Assessment 

Performing Well
1 Red Flag

December 2009

NA 

V 2 Housing Benefit
V 2a
NI 180

The number of changes of 
circumstances which affect 
customers' Housing 
Benefit/Council Tax 
entitlement within the year 
(per 1000 claimants)

2647.2 NA 

V 2b
NI 181

Time taken to process 
Housing/ Council Tax 
Benefit new claims and 
change events

14.6 
days 

13.5 
days

16.6 
days

Off

V 3

V 3a 13 weeks - Major 54.12% 60.00% 95.60% On
V 3a 8 weeks - Minor 75.97% 65.00% 99.20% On
V 3a 8 weeks - Other 87.61% 80.00% 98.70% On

CAA assessments ended in June 
2010

Planning Performance and Quality
NI 157 Processing of Planning Applications: Percentage of Planning Applications determined in a timely 
manner:

This indicator has been removed 
from the National Indicator Set 
with effect from April 2010.  
Performance data no longer 
provided by DWP. 

Management Objective:  Improving the way we work and deliver value for money
Progress:  
The Transformation Programme is the focus of the council's improvement and efficiency work and the current programme of reviews are 
forecast to deliver £15m during the year. Progress on the programme is reported regularly to Cabinet and Scrutiny. This year's programme 
of new reviews includes a number of service areas highlighted as priorities in the corporate plan including ICT. The Audit Commission 
reviewed the Council's arrangements for securing value for money and gave an unqualified report to the Audit Committee in September. 
The national performance framework for local government is changing and the assessments of councils carried out by the Audit 
Commission and the national indicator set have been abolished. This means that it will no longer be possible to report against some of the 
current measures in the plan or make comparisons. New measures for comparison and tracking progress will be developed when the 
Corporate Plan is revised over the next few months.
Continue to improve the 
quality of our services
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

V 4 Culture, Leisure & Libraries - 
service improvements

NA Qualitative

Number of Ombudsman 
complaints where:
i)  the finding is of 
maladministration i)  0 i)  0 i)  0  On
ii)  we have accepted an 
element of fault and settled 
the complaint locally 

ii)  13 ii)  0 ii) 10 Off

V 5

2010/11 Half-year update see comment below:

Comment:
V2b. Resources have been focussed primarily at the new claims component of the indicator. The Housing Benefit service is now focussing 
on reviewing processes for dealing with change in circumstances and overall processing times are expected to improve by the end of the 
year.
V3. The time for processing planning applications has improved. More streamlined and efficient working methods are being introduced 
including working with the legal service to standardise legal agreements required for major planning applications.
V4. This priority evolved from the CPA 2007/08 audit. Since then there have been various improvements, such as recently being awarded 3 
Green Flags in Parks. This work has now been overtaken by other reviews, particularly the Fundamental Service Review of the Culture, 
Leisure & Libraries Service.  
V5. Of the 10 local settlements, 4 were about Education Admissions Appeals Panels; 2 were about benefits; 2 were about planning and 
building control; one was about street lighting and one was about children's social care. In his Annual Review for 2009/10, received in June 
2010, the Ombudsman commented: 'The Council's responses are generally helpful and I note that in several cases that it has 
responded favourably to my proposals of an early settlement in cases where the fault has been apparent from the outset.'   
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

V 6a Progress with development 
of ICT Strategy

NA Qualitative

V 6b Progress with development 
of Customer Services 
Strategy

NA Qualitative

V 7
NI 14

Reducing avoidable contact:  
Minimising the proportion of 
customer contact that is of 
low or no value to the 
customer

8.8% This indicator 
has been 
removed from 
the National 
Indicator Set 

Is still being 
measured locally 
and will be 
reported at the 
year end

NA 

Comment:
V 6a. The ICT Services Strategy, written in 2008, has been subsumed by the i-Cov Fundamental Service Review which will be completed 
by March 2011.  This will incorporate a new Target Operating Model and the introduction of the IT Information Library Framework to 
improve ICT services performance to the wider council.                                                      
V 6b. The Customer Services Strategy was approved by the Cabinet Member on 17th June 2010. There are three central objectives: 
improve customer access, understand the customer journey and increase customer engagement and satisfaction.  The Customer First 
project is about moving services to the Contact Centre through the lifetime of the abc transformation programme. Trees, Gullies and Blue 
Badge services have now been migrated into the Contact Centre – all went live on 24 May. Back Office staff from the Blue Badge Team 
have relocated to Benefits based within Christchurch House and initial enquires are dealt with by Coventry Direct Advisors.

Continue to improve access 
to services

2010/11 Half-year update see comment below:

2010/11 Half-year update see comment below:
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

V 8 CPA/CAA Use of Resources 
Judgement 
v)  Value for Money 

NA Qualitative

V 9 Implementation of the 
Transformation Programme

NA Qualitative

V 10
NI 179

Value for money-total net 
value of on-going cash-
releasing value for money 
gains that have impacted 
since the start of the 
2008/09 financial year

£23,006,000 £37,750,000 The CLG has 
confirmed that 
this measure is 
no longer 
required

NA 

V 11 Number of safeguarding 
referrals (adults and older 
people) 

625 700 357 On

V 12 Increased awareness of 
safeguarding amongst all 
Council staff

NA Qualitative2010/11 Half-year update see comment below:

Continue to improve the 
"safeguarding" of adults, 
children and young people

Continue to improve the 
efficiency and effectiveness 
of services

Ceased to be a separate category at the start of the 
CAA.  2010/11 Half-year update see comment 
below:

2010/11 Half-year update see comment below:

Comment:
V8. The CAA has been abolished and there will be no further Use of Resources scores. The Audit Commission reported its value for 
money conclusion for the 2009/10 year to Audit Committee on 14th September and gave an unqualified opinion on the council's 
arrangements for securing value for money. The report included detailed feedback on their work to assess the Council's Use of Resources. 
While not formally publishing scores for 2009/10, the Commission confirmed several areas of progress from the previous year which 
included procurement, asset management and the use of data and information.
V9. The annual report on the Transformation Programme was presented to Cabinet in July and Scrutiny Co-ordinating Committee in 
September. The report identifies the current position for 16 projects in progress, with forecast full year savings of £15m. and a programme 
of new reviews starting in September 2010.   
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

V 13 Percentage of safeguarding 
referrals that are from BME 
population profile and 
diversity of people living in 
Coventry 
i)  Adults-BME
ii) Older People-BME 

i)15.8%
ii) 6.6%

i)16.4%
ii) 6.6%

i)20.3%
ii) 3.5%

On

V 14 User experience of 
Safeguarding 

NA 80.0% 85.2% On

NI 147 Care leavers in suitable 
accommodation 

79.5% 90.0% 79.1% Off

NI 59
LAA 
Theme 5

Percentage of initial 
assessments for children's 
social care carried out within 
7 working days of referral 

68.8% 75.0% 65.5% Off

NI 63
LAA 
Theme 5

Stability of placements of 
looked after children:  length 
of placements 

69.5% 68.0% 66.8% Off

Continue to improve the 
"safeguarding" of adults, 
children and young people 
(continued)
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

Comment:
V12. There is an ongoing short (2.5 hours) training session available for all Council staff on awareness of safeguarding adults and children. 
The multi-agency rolling programme has been revised and relaunched commencing in November 2010. Awareness leaflets are also 
available on the web site in English, 7 non- English languages and an Easy Read version. The intranet has been reviewed and updated to 
include general information for Council staff including; how to make referrals  together with more detailed information for investigating 
teams, support for carers and users, meeting and other templates and a "jargon buster".The website was also revamped with additional 
pages on the Safeguarding Adults Board, Mental Capacity Act and Deprivation of Liberty Safeguards.  A recent Peer review by IDeA 
praised us on how safeguarding aware front line staff are. 
V14. This indicator is on target and reports the percentage of closed safeguarding referrals, where individuals outcomes are recorded.    
NI147.This period represents a time when significant numbers of young people move on from one form of accommodation to another 
e.g.looked after children leaving care and moving on to semi-independent living arrangements. By March 2011 it is anticipated that more
young people will be settled in their accommodation and that the target will be met. Performance in future years will be improved through 
the development of an integrated Supporting People contract, to increase the choice and variety of accommodation available to 
vulnerable young people including care leavers.    
NI59.  The percentage of Initial Assessments completed within 7 working days of referral is currently not on target although performance 
has been improving over the period. The number of referrals was up on the same period last year. The timely transfer of work out of the 
referral and assessment service and into the neighbourhood teams is crucial to improving performance and delays have occured during 
this period. It is expected that there will be an improvement in November, and if this improvement is maintained, it should be possible to 
meet the target.
NI63 Although performance for the stability of placements of looked after children is currently not on target, it is quite close.  A number of 
developments are in place to improve future performance including providing and developing an integrated support service to support
existing placements and reduce numbers of new admissions.  
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

P 1
P 1a Average number of training 

hours per councillor
37 35 17.95 On

P 1b Percentage of members 
satisfied with training

85% 95% Collected in 
Quarter 4

NA 

P 1c Percentage of members 
satisfied or very satisfied 
with support provided to 
them

100% 98% Collected in 
Quarter 4

NA 

P 2  Percentage of individual 
appraisals carried out for 
employees in post for last 12 
months

60.62% 100% 40.73% Off

P 3 Average number of days per 
employee spent on training 
and development

3.64 3 1.48 On

Comment: Training hours in Quarter 2 increased compared to Quarter 1 due to the completion of induction events in July and some 
specialised training and seminars, combined with a good level of attendance by members. 

Develop the skills, 
competencies and 
motivation of our workforce

Comment: We have changed the way we register completions of appraisals, which are now registered directly on to ResourceLink and line 
managers are now responsible for inputing their own completions, which has had an adverse effect on the figures reported. We are running 
reports on completions of appraisals by directorates and will be cascading the reports via Directors to check and encourage completions of 
both reporting and carrying out appraisals. Training days completed is on track to achieve the end of year target as some training is 
recorded after the event, this historically shows lower at this time of year.

Management Objective:  People
Progress: 
The Council is faced with a significant financial pressures because of the funding issues affecting local government. The staffing reduction 
programme upon which the Council is now consulting may mean that some of the Council's employment and equality indicator targets may 
not be achieved and reduced recruitment will limit scope in the near future to influence the diversity of the workforce.
Ensure Councillors are well 
trained and well supported

Support for Elected Members
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

P 4  
P 4a Percentage of grade 8 and 

above workforce who are 
female

69.39% 70.50% 70.96% On

P 4b Percentage of grade 8 and 
above workforce who are 
from a BME background

8.69% 8.50% 8.92% On

P 4c Percentage of grade 8 and 
above workforce who are 
disabled

5.01% 6.50% 4.58% Off

P 4d Percentage of employees 
with a disability

4.42% 6.50% 4.31% Off

P 4e Percentage of employees 
who are from an ethnic 
minority 

12.86% 13.50% 12.54% Off

Comment: As some employees prefer not to declare a disability when they could do so, this might explain the reducing statistics for P 4c 
and P 4d. This issue is being looked at by the Corporate Disability Group. As the need for financial savings will result in a smaller workforce 
and reduced recruitment, there will be less scope in the near future to influence the diversity of the workforce. 

Build a workforce that is 
representative of the local 
community

Employment equality indicators
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Priority Indicator 
Number

Indicator Actual 
2009/10

Target 
2010/11

Q2 
Performance   

2010/11 

On/Off Target

P 5
P 5a Number of RIDDOR 

reportable incidents 
(accidents& assaults) to the 
H & S Executive

103 < 95 40 On

P 5b Number of RIDDOR 
reportable incidents 
(accidents& assaults) 
resulting in time lost (per 
100 employees)

0.89 < 0.85 0.36 On

P 6 Number of assaults on 
employees

1317 < 910 557 Off

Improve attendance at work P 7 Average Number of working 
days lost due to sickness 
absence

10.37 9 4.47 Off

Given the profile of sickness absence over the year, it was calculated that the performance at the half year should be no more than 4.40 
days in order to achieve the end of year target. Performance is currently not on target and is unlikely that the end year target will be met, as 
the winter months are still to come. 

Maintain the health, safety 
and welfare of our workforce

Incidents (Accidents & Assaults)

Comment: Based on the Quarter 2  position, it is possible that the end of year targets for P5a and P5b could be achieved, but reports and 
injuries may increase in Quarters 3 and 4, particularly if there is a lot of snow and ice for example (as per last year). In terms of what is a 
reasonable number of assaults to aim for, there is a tension in trying to both increase reporting as well as reduce the actual number of 
assaults. For this reason quarterly monitoring the data for P6 is undertaken across all Directorates, in order to better understand trends and 
lessons to be learned. 
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	This report provides a review of performance for the first half year 2010/11 against the Local Area Agreement and the Corporate Plan management objectives. 
	 
	The Local Area Agreement and the Council's Corporate Plan are now in their third and final year and the Coventry Sustainable Community Strategy, which provided the long term context for these, is currently being reviewed and subject to consultation. 
	 
	The Government has announced changes to the national performance framework for local government, removing the requirement to monitor and produce Local Area Agreements, abolishing the Comprehensive Area Assessment and replacing the National Indicator Set with a single comprehensive list of all the data that it expects local government to provide to central government.    
	 
	 
	 
	Cabinet is recommended to review progress reported on the Local Area Agreement and Corporate Plan and ensure that the Council is taking the actions needed to contribute to the achievement of the priorities for Coventry.    
	1.1 The Council and Coventry Partnership agreed Coventry's Sustainable Community Strategy (SCS) in March 2008. This documents set out the vision and priorities for Coventry together with the Local Area Agreement (LAA). ) which sets out the measures and targets that will be used to assess progress. The LAA was signed off by Government in June 2008 with a refresh of some targets agreed in March 2009 and March 2010. 
	1.2 In September 2008, the Council adopted its Corporate Plan 2008-11, aligning its corporate objectives with the SCS and building the LAA indicators into its performance management framework.  The balanced scorecard sets out the Council's corporate objectives and management objectives.  
	 
	1.3 On 13th October 2010 the Secretary of State for Communities and Local Government announced that the Government no longer requires local authorities to report to them on progress against the targets in the LAA and that they will no longer be monitoring performance. He also announced the replacement of the National Indicator set, from which the LAA indicators are drawn, with a single comprehensive list of data that central government expects from local government. This is expected to be in place by April 2011.   
	 
	1.4 The current LAA reflects the priorities identified for Coventry through the SCS and the Council's Corporate Plan and therefore progress is reported as usual.  
	 
	1.5 A review of the SCS is under way and currently is subject to consultation. The revised SCS will be brought to the Council and the Coventry Partnership for approval during February and March 2011 and will identify the short-term priorities that need to be achieved to support the longer term objectives. The recent Government announcement means that there will be more freedom locally to set measures and targets that are useful to us for assessing and managing progress, as well as reporting transparently to local people.  
	 
	1.6 The Council's performance management framework is being reviewed to make sure that it meets the organisation's needs and delivers the agreed priorities. The changes made to the framework will also reflect the removal of the Comprehensive Area Assessment and performance management framework for local government.  
	  
	Local Area Agreement Progress  
	2.1 Progress for the full year 2009/10 was presented to Cabinet and Council on 22nd and 24th June 2010 respectively. The report has been updated to reflect progress for the first half year of 2010/11. This is the third year of the Local Area Agreement attached as Appendix 1.  
	 
	2.2 Each LAA Indicator has its own report card – one side of paper showing performance graphically compared to target. It also shows previous performance and comparative information where this is available. It should be noted that there are time delays in reporting on some indicators where this means that we are unable to report against the current year target. Also included in this report is new and updated information for the 2009/10 reporting year which was either unavailable or which was provisional at the half-year in December. The data is supported by a brief Performance Story, an explanation of progress to date and future action that is planned or required to achieve the target. 
	 
	2.3 Each SCS Theme has a theme summary, which shows red or green ratings for each of the LAA indicators in that theme denoting progress and whether the indicator is meeting its LAA target, together with a summary of progress and key issues to be addressed for the theme as a whole. 
	 
	2.4 Finally, there is an overall summary of progress against the LAA, highlighting both significant progress and areas requiring action by lead organisations and partners.  
	 
	2.5 The Council has developed Facts About Coventry - a data management system - in conjunction with the Coventry Partnership to improve the quality, timeliness and accessibility of information to support decision-making and performance management. The performance management software forms part of this system and is being developed and improved in response to user feedback. As a result of this feedback there have been some changes to the presentations of the report cards used for this report.  
	Corporate Plan Progress 
	 
	2.6 The City Council agreed its new Corporate Plan in September 2008, aligning its corporate objectives with the priorities in the SCS. The supporting performance indicators were revised to include all national indicators in the Local Area Agreement as well as other national and local indicators that would help to measure progress. Some smaller amendments were made to the management objectives and accompanying indicators.  
	 
	2.7 The summary of progress for SCS themes based on the LAA indicators provides a partial overview of progress against the Council's corporate objectives. A full report on the Council's management objectives is attached at Appendix 2. 
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